STRATEGIC PLAN 2007-2010

Corporate Mission:

The Municipality of West Grey is a caring
community, nestled in nature, dedicated
to providing quality of life and services in
a sustainable and professional manner.

Mission, Vision, Values, Goals, Priorities

Community Vision:

West Grey is proud to be a safe, unique
and welcoming community providing
unlimited opportunities for all.

Corporate Values: Community Values:

- Accountability - Caring

- Consistency - Community Minded / Sense of Community
- Honesty - Compassionate

- Inclusiveness - Generous

- Initiative - Honesty

- Integrity - Optimism

- Open & Transparent - Respect

- Respect - Sharing

Goals:

» Citizen Education & Involvement

» Effective Infrastructure Management
» Enhance Community Character

» Efficient Fiscal Stewardship

» Planned Orderly Growth

» Proactive Leadership

» Quality Customer Service Delivery

» Responsible Economic Development

Strateqic Priorities:

* Build & Strengthen the Community of West Grey'’s Identity & Character
* Continued Improvement of Fiscal Stewardship & Asset Management

« Continue to Act as an Open & Honest Government

* Continue to Review Processes for Improvement & Enhancements

» Encourage and Defend Environmental Stewardship

* Maximize Utilization and Values of Existing Assets & Resources

* Promote Customer Service, Communication & Involvement

* Promote Economic Growth, Vitality & Entrepreneurship

 Support & Encourage Growth in the Volunteer Community
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